RISK MAPPING’

A Tool for Improving Patient
Safety and Reducing Risk

ProAssurance’s team of experienced Risk Management
Consultants can help you improve patient care and reduce
the likelihood of medical incidents that lead to lawsuits.
Risk Mappinge® helps assess your existing risk-reduction and
patient safety activities and provides strategies to enhance
your program.

Our ProAssurance Risk Mapping® program
involves a detailed on-site risk assessment.

Risk Maps are customized for each organization.
Your Risk Map can be focused on high-risk areas
or targeted to your specific needs.

It caninclude:
« High-risk clinical departments
+ Medical staff and nursing personnel files
+ Medication administration
+ Medical record documentation
« Ancillary services
« Quality, risk-reduction, and patient safety initiatives
- Effective communication

The assessment process also includes:

« Interviews with select administrative,
clinical, and medical personnel

- Areview of medical records, policies and procedures,
and other pertinent documents

+ An analysis of quality improvement activities
« Atour of your facility

Your Risk Management Consultant will discuss preliminary findings with your facility’s
leadership at the conclusion of the assessment. You will receive a follow-up report outlining

suggested risk-reduction strategies.

For more information, reach out to a ProAssurance Risk Management Consultant
toll-free at 844-223-9648 or email RiskAdvisor@ProAssurance.com.
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